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1
VERSION VISUALIZATION

This application is a continuation application claiming pri-
ority to Ser. No. 13/282,546 filed Oct. 27,2011, now U.S. Pat.
No. 8,595,201, issued Nov. 26, 2013.

TECHNICAL FIELD

The present invention relates to a data processing method
and system for managing versions of an object, and more
particularly to a technique for visualizing versions of a hier-
archically organized object.

BACKGROUND

The engagement process involves a service provider and a
potential service client. The engagement process begins when
either the service provider or the potential service client
decides to create or request a proposal for services, and con-
tinues through to a conclusion of negotiations with a result of
a signed contract for the services or a decision not to pursue a
contract. The service provider designates a solution prepara-
tion team. In current state-of-the-art engagement processes,
the solution preparation team considers many potential pro-
posal versions, obtains required service provider approvals
for some of the versions, and releases a subset of the approved
versions to the potential service client. The number and type
of approvals required depends on the stage of the engagement
process and on the specific service elements being proposed.
Versions may be managed and saved in an ad hoc manner or
in a version management system.

BRIEF SUMMARY

First embodiments of the present invention provide a
method of visualizing versions of a hierarchically organized
object. The object has labeled nodes and numerical param-
eters and the versions include a unique standard version. The
method comprises the steps of:

computing a respective similarity measure between each
version and the unique standard version;

clustering versions having identical hierarchies into
respective sets of versions;

organizing versions within each of the respective sets of
versions according to the computed respective similarity
measures; and

generating a visualization as a plot having first and second
dimensions, wherein the first dimension represents similarity
between a set of versions and the unique standard version, and
wherein the second dimension represents similarity between
a version and the unique standard version.

The aforementioned steps of computing, clustering, orga-
nizing and generating are performed by at least one computer.

Second embodiments of the present invention provide a
method of visualizing versions of an object organized as a
hierarchy having multiple levels including (i) a root node
level having a root node and (ii) one or more non-root node
levels, where each of the one or more non-root node levels has
one or more other nodes. The method comprises the steps of:

generating a first area of a visualization so the first area
includes a first version of the object, wherein the first version
includes information from the multiple levels of the hierarchy
into which the object is organized;

generating a second area of the visualization so the second
area includes a plurality of second versions of the object,
wherein each second version includes information only from
the root node level of the hierarchy;
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subsequent to generating the first and second areas, receiv-
ing an approval of a second version included in the plurality of
second versions; and

in response to receiving the approval of the second version,
modifying the visualization by automatically replacing, in the
first area, the first version with the approved second version
and by removing the approved second version from the sec-
ond area.

The aforementioned steps of generating the first area, gen-
erating the second area, receiving, modifying, replacing and
removing are performed by at least one computer.

Systems, program products and a processes for supporting
computing infrastructure where the process provides at least
one support service are also described herein, where the sys-
tems, program products and processes for supporting com-
puting infrastructure correspond to the aforementioned meth-
ods.

Embodiments of the present invention provide an auto-
mated and systematic way to group similar versions of data
objects such as documents within a two-dimensional ordering
of'the versions and compare information in the versions in a
side-by-side display. The comparison of information may
include a comparison of one level of detail in a first version to
a different level of detail in a second version. Embodiments
disclosed herein provide a connection between version man-
agement and the approvals process. Further, embodiments of
the present invention provide a systematic and automated way
to view differences and summaries of differences between
versions.

BRIEF DESCRIPTION OF THE DRAWINGS

FIG. 1 is a block diagram of a system for generating a
visualization of versions of a hierarchically organized object,
in accordance with embodiments of the present invention.

FIG. 2 is a flowchart of a process of generating a two-
dimensional visualization of versions of a hierarchically
organized object, where the process is implemented by the
system of FIG. 1, in accordance with embodiments of the
present invention.

FIG. 3 is a flowchart of a process of generating and modi-
fying a two-area visualization of versions of a hierarchically
organized object, where the process is implemented by the
system of FIG. 1, in accordance with embodiments of the
present invention.

FIG. 4A is an example of a summary tree that represents an
approved version of a hierarchically organized object, where
the approved version is visualized by the system of FIG. 1, in
accordance with embodiments of the present invention.

FIG. 4B is an example of a summary tree that represents a
version of a hierarchically organized object, where the ver-
sion requires approval and is visualized by the system of FIG.
1, in accordance with embodiments of the present invention.

FIG. 5 is an example of a two-dimensional and two-area
visualization of versions of a hierarchically organized object,
where the visualization is generated by the process of FIG. 2
and the process of FIG. 3, inaccordance with embodiments of
the present invention.

FIG. 6 is a flowchart of a process of generating a visual-
ization of versions of a hierarchically organized object, where
the visualization highlights differences between the versions,
and where the process is implemented by the system of FIG.
1, in accordance with embodiments of the present invention.

FIG. 7 is an example of a visualization generated by the
process of FIG. 6 that highlights the differences between two
versions of a hierarchically organized object, in accordance
with embodiments of the present invention.
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FIG. 8 is an example of a visualization generated by the
process of FIG. 2 and the process of FIG. 3, where the visu-
alization includes a summary of approvals data for a version
of a hierarchically organized object, in accordance with
embodiments of the present invention.

FIG. 9 is an example of a visualization of versions of a
hierarchically organized object, where the visualization is
generated by the system of FIG. 1 and uses an alternate layout
and an alternate level of detail for the versions, in accordance
with embodiments of the present invention.

FIG. 10 is a block diagram of a computer system that is
included in the system of FIG. 1 and that implements the
process of FIG. 2, the process of FIG. 3 and the process of
FIG. 6, in accordance with embodiments ofthe present inven-
tion.

DETAILED DESCRIPTION

Overview

Embodiments of the present invention provide an auto-
mated and systematic way to group versions of a hierarchi-
cally organized data object based on similarities across two
dimensions between the grouped versions and a standard
version. Embodiments of the present invention also provide
an automated and systematic way to compare information of
a standard version at one level of detail to information of one
or more other versions at a different level of detail, where the
information of the standard version is displayed in one por-
tion (e.g., one side) of a view and the information of the one
or more other versions is displayed in another portion (e.g.,
another side) of the view. Embodiments disclosed herein
provide a connection between version management and the
approvals process. Further, embodiments of the present
invention provide a systematic and automated way to view
differences and summaries of differences between versions.
The present invention recognizes that known version man-
agement systems fail to provide the aforementioned features
provided by embodiments disclosed herein.

In one embodiment, a high level visualization of proposal
versions is provided to a proposal preparation team in an
engagement process that utilizes a standardized catalog of
service element offerings that specifies a hierarchical service
element structure. The high level visualization may provide,
for each version, summary financial data (e.g., projected
cost), approval details (e.g., potential approvers, approver
who provided approval, and date and time of the approval),
projected approval delay time, and a deadline. The high level
visualization may allow a selection of levels of detail at which
the versions are visualized and a selection of which versions
to view as a group in the visualization. The system for gen-
erating the high level visualization may be integrated with an
existing system for displaying one version at a time in full
detail, and with existing approvals management and version
management systems.

System for Version Visualization

FIG. 1 is a block diagram of a system for generating a
visualization of versions of a hierarchically organized object,
in accordance with embodiments of the present invention.
System 100 includes a computer system 102 that runs a soft-
ware-based version visualization tool 104. Version visualiza-
tion tool 104 receives a first version 106 (ak.a. standard
version or unique standard version) and second versions
108-1 . . . 108-N, where N>1. Each version of standard
version 106 and second versions 108-1 . . . 108-N is a version
of'a data object. The data object is organized in a hierarchy,
where the data object has labeled nodes and numerical param-
eters.
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Version visualization tool 104 (or another software-based
tool that is not shown) generates representations of the stan-
dard version 106 and second versions 108-1 .. .108-N as trees
110 (i.e., hierarchically organized structures) having a root
node, non-root (e.g., internal and external) nodes and labeled
paths based on the hierarchy in which the aforementioned
data object is organized.

Version visualization tool 104 generates similarity mea-
sures 112 that measure a respective similarity between each
ofthe second versions 108-1 . . . 108-N and standard version
106. Version visualization tool utilizes trees 110 and similar-
ity measures 112 to generate a visualization 114 and initiate a
display of visualization 114 on a display device 116. In one
embodiment, visualization 114 includes a first area that
includes standard version 106 and further includes a second
area that includes second versions 108-1 . .. 108-N plotted in
two dimensions based on similarity measures 112. The two
dimensions in which the second versions 108-1 ... 108-N are
plotted are discussed in more detail below relative to the
discussion of FIG. 2.

Although not shown in FIG. 1, version visualization tool
104 may also generate a visualization that includes standard
version 106 in one area and one of the second versions (e.g.,
second version 108-1) in another area, with differences
between the standard version and the second version high-
lighted with a visual cue (e.g., details in the second version
108-1 that are different from details in standard version 106
are presented in boldface).

The functionality of the components of computer system
102 is further described below relative to the discussions of
FIG. 2, FIG. 3, FIG. 6 and FIG. 10.

Process for Version Visualization

FIG. 2 is a flowchart of a process of generating a two-
dimensional visualization of versions of a hierarchically
organized object, where the process is implemented by the
system of FIG. 1, in accordance with embodiments of the
present invention. In one embodiment, the process of FIG. 2
provides a two dimensional ordering of versions 108-1 . . .
108-N (see FIG. 1) based on structural similarity that deter-
mines a layout of a scrollable visualization. The process of
FIG. 2 starts at step 200. In step 202, version visualization tool
104 (see FIG. 1) computes a respective similarity measure
between each of the second versions 108-1 . . . 108-N (see
FIG. 1) and the unique standard version 106 (see FIG. 1).

In step 204, version visualization tool 104 (see FIG. 1)
clusters the second versions 108-1 . . . 108-N (see FIG. 1)
having the same hierarchy into respective sets of versions. In
one embodiment, the clustered second versions are the ver-
sions that have identical sets of paths with nonzero leaf node
data in the trees that represent each of the clustered second
versions.

In step 206, based on the respective similarity measures
computed in step 202, version visualization tool 104 (see FIG.
1) organizes the versions within each of the respective sets of
versions that result from the clustering in step 204. For
example, step 206 may order the versions in the set so that the
first ordered version is the most similar to standard version
106 (see FIG. 1), the second ordered version is the next most
similar to standard version 106 (see FIG. 1), etc., until the last
ordered version is the least similar to standard version 106
(see FIG. 1).

In step 208, version visualization tool 104 (see FIG. 1)
generates a visualization 114 (see FIG. 1) as a plot of visual
elements, each visual element having first and second dimen-
sions (i.e., the plot is two-dimensional), and each visual ele-
ment indicating a corresponding version included in a corre-
sponding set of versions formed by the clustering in step 204.
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The firstdimension of a visual element in visualization 114
(see FIG. 1) represents similarity between the corresponding
set of versions and the unique standard version 106 (see FIG.
1). The similarity between a corresponding set of versions and
the unique standard version is based on the similarity measure
computed in step 202 for a particular version within the
corresponding set of versions. Based on the similarity mea-
sures computed in step 202, the aforementioned particular
version is the most similar to unique standard version 106 (see
FIG. 1) as compared to any other version in the corresponding
set of versions. Further, the particular version that is most
similar to standard version 106 (see FIG. 1) is determined by
the organization of the versions performed in step 206.

The second dimension of the visual element in visualiza-
tion 114 (see FIG. 1) represents similarity between the cor-
responding version and the unique standard version 106 (see
FIG. 1). The similarity between the corresponding version
and the unique standard version 106 (see FIG. 1) is based on
the similarity measure computed in step 202 for the corre-
sponding version.

In one embodiment, the visualization generated in step 208
includes versions within each set of versions clustered in step
204 that are ordered from left to right in a most similar to least
similar order based on the measurements of similarity com-
puted in step 202, so that the leftmost element in an ordered
set of versions is more similar to the standard version 106 (see
FIG. 1) than any other version in the ordered set of versions.
That is, the aforementioned second dimension is oriented in
the left to right order. The sets of versions clustered in step
204 are also ordered in the visualization in a top to bottom
order by most similar leftmost element to least similar left-
most element based on the measurements of similarity com-
puted in step 202, so that the leftmost element of the topmost
set of versions is more similar to the standard version 106 (see
FIG. 1) than any other lefimost element of any other set of
versions. That is, the aforementioned first dimension is ori-
ented in the top to bottom order.

In alternate embodiments, the orientations of the afore-
mentioned first and second dimensions may be reversed and/
or rotated. For example, the second dimension may be ori-
ented in a top to bottom order and the first dimension may be
oriented in a left to right order. As another example, the
second dimension may be oriented in top to bottom order and
the first dimension may be oriented in a right to left order.

In step 210, version visualization tool 104 (see FIG. 1)
initiates a display on display device 116 (see FIG. 1) of the
visualization generated in step 208. The process of FIG. 2
ends at step 212.

In one embodiment, the visualization generated by the
process of FIG. 2 may include parameters for each version of
a proposal for providing a service, such as a projected cost,
potential approvers, an approver who provided approval, a
date and time of an approval, a projected approval delay time,
and/or a deadline. The projected approval delay may be rep-
resented by a projected time to a decision and a projected
likelihood that the proposal will be approved rather than
rejected. In one embodiment, version visualization tool 104
(see FIG. 1) retrieves historical data from a data repository
coupled to computer system 102 (see FIG. 1). The retrieved
historical data indicates the time taken for approval of similar
versions, where a version that is similar is based on a com-
puted difference (as described below in the section entitled
“Ditference”) that does not exceed a user-specified maximum
difference. In one embodiment, the deadline is ignored in the
computation of the difference.

FIG. 3 is a flowchart of a process of generating and modi-
fying a two-area visualization of versions of a hierarchically
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organized object, where the process is implemented by the
system of FIG. 1, in accordance with embodiments of the
present invention. In one embodiment, the process of FIG. 3
provides a two-sided visualization of that includes standard
version 106 (see FIG. 1) on a first side of the visualization at
one level of detail and versions 108-1 . . . 108-N (see FIG. 1)
on a second side of the visualization at another level of detail.
In one embodiment, the process of FIG. 3 provides an auto-
matic modification of a visualization in response to receiving
an approval of a version, so that the most recently approved
version replaces the standard version on the first side of the
visualization.

The process of FI1G. 3 starts at step 300. In step 302, version
visualization tool 104 (see FIG. 1) generates a visualization
having a first area (e.g., a first side) including first version 106
(see FIG. 1) of the hierarchically organized object, where the
first version includes information from a first set of one or
more levels included in the multiple levels of the hierarchy of
the object.

In step 304, version visualization tool 104 (see FIG. 1)
generates the visualization to also include a second area
including multiple second versions 108-1 . .. 108-N (see FIG.
1) of the hierarchically organized object. Each of the second
versions 108-1 . . . 108-N (see FIG. 1) includes information
from a second set of one or more levels included in the
multiple levels of the hierarchy of the object. In one embodi-
ment, the second set of one or more levels is different from the
first set of one or more levels described above relative to step
302. In one embodiment, the first version includes informa-
tion from multiple levels of the hierarchy of the object and
each second version includes information from only the root
node level of the hierarchy of the object.

In step 306, version visualization tool 104 (see FIG. 1)
generates the visualization to also include one or more visual
elements (e.g., arrows) that indicate precedence ordering
among the versions 106 and 108-1 . .. 108-N. As used herein,
precedence ordering is defined as an ordering from a first
version to a second version that indicates the second version
is generated from a modification of the first version. In one
embodiment, the generated visual element(s) includes a
visual element that indicates precedence ordering between
information at a root node level for second version 108-1 (see
FIG. 1) in the second area and information in a non-root node
(e.g., leatnode or internal node) level for first version 106 (see
FIG. 1) in the first area.

In an alternate embodiment, Step 306 generates visual
elements that indicate temporal ordering among the versions.
For example, in the alternate embodiment, a generated visual
element from a first version to a second version indicates that
the time stamp of the first version precedes the time stamp of
the second version.

When a user saves changes to a first version having a
date-time stamp, a second version is created, which has a new
date-time stamp. System 100 (see FIG. 1) maintains a link
from the second version to the first version to indicate the
precedence ordering where the second version was generated
by modifying the first version. In one embodiment, a user
requests the generation of the visualization as in step 306 so
that the visual elements (e.g., arrows) are displayed to indi-
cate the precedence ordering among versions. When a version
is displayed at a level that shows service elements at any level
of the hierarchy, then the visual elements (e.g., arrows) are
displayed to indicate which service element was changed to
modify the first version to make the second version. For
example, multiple arrows may start from one version and be
drawn to multiple service elements. Phantom service ele-
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ments may be displayed to indicate the service elements that
have been removed from a first version to make the second
version.

In step 308, version visualization tool 104 (see FIG. 1)
initiates a display on display device 116 (see FIG. 1) of the
visualization generated in step 306.

In step 310, version visualization tool 104 (see FIG. 1)
receives an approval of one of the second versions 108-1 . ..
108-N included in the second area of the visualization gen-
erated in step 306.

In step 312, responsive to the approval received in step 310,
version visualization tool 104 (see FIG. 1) modifies the visu-
alization by automatically replacing the first version 106 (see
FIG. 1) inthe first area with the approved second version (e.g.,
second version 108-1 in FIG. 1) and removes the approved
second version from the second area.

In step 314, version visualization tool 104 (see FIG. 1)
initiates a display on display device 116 (see FIG. 1) of the
visualization modified in step 312. The process of FIG. 3 ends
at step 316.

In one embodiment, steps 310, 312 and 314 are optional
steps. In one embodiment, the process of FIG. 3 is combined
with the process of FIG. 2 so that the generated visualization
includes second versions 108-1 . . . 108-N (see FIG. 1) dis-
played in the two dimensions provided by the process of F1G.
2 and further includes standard version 106 (see FIG. 1) in a
first area of the visualization and the second versions
108-1 . . . 108-N (see FIG. 1) in the second area of the
visualization.

In one embodiment, the first area is a left side of a visual-
ization and the second area is a right side of the visualization.
In alternate embodiments, the areas (e.g., sides) in which the
first version and second versions are included in the visual-
ization generated in step 306 and modified in step 312 may be
reversed or rotated. For example, the first version may be
included in a top area of the visualization and the second
versions may be included in a bottom area of the visualiza-
tion. As another example, the first version may be included on
the right side of the visualization and the second versions may
be included on the left side of the visualization.

As one example, standard version 106 (see FIG. 1) and
second versions 108-1 .. . 108-N (see FIG. 1) are versions of
proposals for providing one or more services. Each proposal
version is represented as a tree included in trees 110 (see FIG.
1) each tree has labels on its edges. The root node of a tree
includes the following information:

Date-time stamp of the proposal indicating the date and

time the proposal was received.

Link to a previous version based on precedence or temporal

ordering

Deadline for completing the work required to provide the

service

Total revenue

Each node in the tree includes the following information
about approval status, if needed:

Required approvals

Rule

Potential approvers
Completed approvals

Date-time approved

Approved by

Each leaf node in the tree includes the following informa-
tion:

Quantity of service by time unit

Projected cost by time unit

Projected revenue by time unit
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In cost summary form, a leaf node in the tree includes the
information listed below (and the root node includes no total
revenue):

Total quantity of service

Total duration

Total projected cost

In this example, the system tracks the approval process by
recording time information regarding submissions and
approvals or rejections.

FIG. 4A is an example of a summary tree that represents an
approved version of a hierarchically organized object, where
the approved version is visualized by the system of FIG. 1, in
accordance with embodiments of the present invention. Sum-
mary tree 400 represents an approved version (i.e., Version A)
based on an approval by an approver identified as “2” on Apr.
28, 2011 (see the line in tree 400 that includes “Completed”
and “Date: Nov. 4, 1928 By 2”) and based on there being no
required approvals that are pending (see the line in tree 400
that includes “Required approvals (none)”). Furthermore,
Summary tree 400 includes details such as a quantity of
service under the column labeled “Q”, a duration under the
column labeled “D” and a projected cost under the column
labeled “S.” For example, for a proposal version represented
by tree 400, a level of detail labeled Accounting s15 is asso-
ciated with a quantity of service of 1, a duration of 36 and a
projected cost of 2.32 (see the line in tree 400 that includes
“Accounting s157).

FIG. 4B is an example of a summary tree that represents a
version of a hierarchically organized object, where the ver-
sion requires approval and is visualized by the system of FIG.
1, in accordance with embodiments of the present invention.
Summary tree 450 indicates a version (i.e., Version C) that is
not yet approved based on a required approval needing to be
approved by any of the approvers identified as 2, 4, 5 or 6 (see
the line in tree 450 under “Required approvals” that includes
“Approvers {2,4,5,6}). The version represented by tree 450
may be a modification of tree 400 (see FIG. 4B), where the
modification includes a modification of the quantity of ser-
vice for Accounting s15 (i.e., the quantity of service of 1 in
tree 400 in FIG. 4A is changed to 2 in tree 450), a modification
of the projected cost for Accounting s18 (i.e., the projected
cost of 18.4 in tree 400 in FIG. 4A is changed to 9.2 in tree
450), and an addition of a new path that is not included in tree
400 in FIG. 4A (i.e., the path indicated by Strategy, Tech
Forecast, Futurist s18 in tree 450).

In the examples shown in FIG. 4A and FIG. 4B, Version A
is complete and approved, but Version C requires approval
from one person out of a set of four potential approvers.
Version visualization tool 104 retrieves recent historical data
that includes statistics regarding the approvals related perfor-
mance of the four potential approvers restricted to versions
whose difference to a standard version is within a user-speci-
fied maximum difference. The version visualization tool 104
(see FIG. 1) computes a projected approval delay that is
expected for Version C or, in the case in which there is insuf-
ficient historical data to make the computation, the tool 104
(see FIG. 1) generates an indication that the approval delay is
unpredictable.

Difference

In one embodiment, version visualization tool 104 (see
FIG. 1) constructs a vector space with two dimensions for
every labeled path in every tree representing a version (i.e.,
every tree in trees 110 (see FIG. 1)). One dimension is for a
number of time units with nonzero projected cost (i.e., dura-
tion) and the other dimension is for total projected cost. To
distinguish versions with distinct deadlines, a third dimen-
sion for a deadline is optionally added to the vector space for
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every labeled path in every tree. In one embodiment, the
version visualization tool 104 (see FIG. 1) generates the trees
110 (see FIG. 1) and the vector space prior to step 202 in FIG.
2 and prior to step 302 in FIG. 3.

For Version A represented by tree 400 in FIG. 4A and for
Version C represented by tree 450 in FIG. 4B, the correspond-
ing vectors constructed in the vector space are shown in the
Version A and Version C columns of Table 1. The paths in
FIG. 4A and FIG. 4C are indicated in abbreviated form in the
Path column in Table 1. The path indicated by Supply Chain,
Order Entry, Accounting s15 in FIG. 4A and FIG. 4B is
indicated by Su.O.A.s15 in Table 1. The path indicated by
Supply Chain, Order Entry, Clerical s13 in FIG. 4A and FIG.
4B is indicated by Su.0.C.s13 in Table 1. The path indicated
by Supply Chain, Approvals, Accounting s18 in FIG. 4A and
FIG. 4B is indicated by Su.A.A.s18 in Table 1. The path
indicated by Strategy, Tech Forecast, Futurist s18 in FIG. 4B
is indicated by St.T.F.s18 in Table 1.

Values for the duration and projected cost dimensions are
included in Table 1 for each path and for each version. For
example, for Path Su.0.As15, the value for the duration
dimension is 36 for both Version A and Version C, the value
for the projected cost dimension is 2.32 for Version A, and the
value for the projected cost dimension is 5.65 for Version C.

TABLE 1

Path Version A Version C
Su.0.Asl5 36 36

2.32 5.65
Su.0.C.sl3 36 36

1.8 1.8
Su.A.A.sl8 36 36

18.4 9.2

St.T.F.sl8 0 12

0 4.1

The difference between two versions is measured by
1——cosine of the angle between the two vectors constructed
from the labeled paths of the trees representing the two ver-
sions. The cosine value is also the correlation coefficient
between the values in the two vectors. The aforementioned
difference is the highest level summary of difference. For
Version A and Version C shown in FIG. 4A and FIG. 4B,
respectively, the cosine of the angle between the vectors
shown in Table 1 is 0.94 and the difference between Version C
and Version A is 0.06 (i.e., 1 —cosine or 1-—0.94). Table 2
includes the values used to compute the cosine value for
Version A and Version C in FIG. 4A and FIG. 4B, respec-
tively.
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A more detailed summary of differences may be generated
by listing each path on which there is a difference together
with the amount of the difference in time units (i.e., duration)
and in projected cost. The differences in the projected cost are
represented algebraically by subtracting the quantity of the
first version (i.e., Version A) from the quantity of the second
version (i.e., Version C). If one of the quantities is zero, then
the difference is represented by boldface or highlighted by
another visual cue. Table 3 includes a more detailed summary
of differences in duration and projected cost for Versions A
and C.

TABLE 3

Difference between

Projected Cost Version C and

Path or Duration Version A
Su.0.Asl5 Projected cost 3.33
Su.A.Asl8 Projected cost -9.2
St.T.F.sl8 Duration 12
St.T.F.sl8 Projected cost 4.1

In one embodiment, version visualization tool 104 (see
FIG. 1) generates a visualization including first version 106
(see FIG. 1) and a second version (e.g., second version 108-1
in FIG. 1) at a most detailed level. For the paths in which the
tree representing the second version differs from that of the
first version, the path is presented in the visualization in
boldface or with another visual cue. For each path in the first
version that does not appear in the second version, version
visualization tool 104 (see FIG. 1) adds a phantom path to the
tree representing the second version, where the phantom path
has labels and quantities distinguished by a change of font or
by another visual cue.

Visualization

FIG. 5 is an example of a two-dimensional and two-area
visualization of versions of a hierarchically organized object,
where the visualization is generated by the process of FIG. 2
and the process of FIG. 3, inaccordance with embodiments of
the present invention. Visualization 500 includes a visible
viewing surface 502 of the visualization 500. Visible viewing
surface 502 includes a left side 502-1, a right side 502-2 and
an optional central gutter 502-3 between left side 502-1 and
right side 502-2. Left side 502-1 may be the first area gener-
ated in step 302 (see FIG. 3). Right side 502-2 may be the
second area generated in step 304 (see FIG. 3). Visible view-
ing surface 502 does not include any rectangle, arrow or
portion of an arrow that is depicted with dashed lines in FI1G.
5. For example, visible viewing surface 502 does not include

TABLE 2
Vector A-mean  Square of (A- Vector C-mean Square of (C- Norm. A *
Version A of A mean of A) Norm. A Version C of C mean of C) Norm. C Norm. C
36.00 19.69 387.50 0.43 36.00 18.41 338.79 045 0.19
2.32 -14.00 195.86 -0.30 5.65 -11.94 142.65 -0.29 0.09
36.00 19.69 387.50 0.43 36.00 18.41 338.79 045 0.19
1.80 -14.52 210.69 -0.32 1.80 -15.79 249.44 -0.38 0.12
36.00 19.69 387.50 0.43 36.00 18.41 338.79 045 0.19
18.40 2.09 4.35 0.05 9.20 -8.39 70.46 -0.20 -0.01
0.00 -16.32 266.18 -0.36 12.00 -5.59 31.29 -0.14 0.05
0.00 -16.32 266.18 -0.36 4.10 -13.49 182.08 -0.33 0.12
Sum = 130.52 Sum = 2105.75 Sum = 140.75 Sum = 1692.29 Sum (i.e.,
cosine) = 0.94
Mean of Sqrt of Mean of Sqrt of
A=1632 sum = 45.89 C=17.59 sum = 41.14
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rectangle 504 that represents Version a and the portion of the
arrow starting from rectangle 504 and ending at the border of
visible viewing surface 502.

Visualization 500 includes rectangles 504, 506, 508, 510,
512 and 514, which represent respective root nodes of trees
representing Version a, Version b, Version ¢, Version d, Ver-
sion e, and Version f, respectively. The PAD value included in
rectangles 504, 506, 508, 510, 512 and 514 is a projected
approval delay. Left side 502-1 includes a detailed view of
Version ¢ 508, showing a detailed view of the tree represent-
ing Version c:

Rectangles 508-1 and 508-2 (i.e., Supply Chain and Strat-
egy, respectively) represent internal nodes connected to
and at a next level down from the root node represented
by rectangle 508 (i.e., Version c).

Rectangles 508-1-1 and 508-1-2 (i.e., Order Entry and
Approvals, respectively) are internal nodes that are con-
nected to and at a next level down from the Supply Chain
node 508-1.

Rectangle 508-2-1 (i.e., Tech Forecast) is an internal node
connected to and at a next level down from the Strategy
node 508-2.

Rectangles 508-1-1-1 and 508-1-1-2 are leaf nodes con-
nected to and at a next level down from Order Entry node
508-1-1.

Rectangle 508-1-2-1 is a leaf node connected to and at a
next level down from Approvals node 508-1-2.

Rectangle 508-2-1-1 is a leaf node connected to and at a
next level down from Tech Forecast node 508-2-1. Leaf
node 508-2-1-1 is not currently visible in left side 502-1,
but may become visible in left side 502-1 by a user
utilizing a scrolling feature that scrolls through the levels
of the tree representing Version c¢. For example, a user
may scroll left side 502-1 down so that rectangle 508-2-
1-1 is visible.

Each of the leaf nodes visible or potentially visible in left
side 502-1 indicates three values in the following order: quan-
tity of service, duration and projected cost. For example,
rectangle 508-1-1-1 represents a leaf node labeled Acc. s15
that has a quantity of service value of 2, a duration value 0f 36
and a projected cost value of 5.65. The similarity measures
computed in step 202 (see FIG. 2) may be cosine similarity
measures that utilize, for example, the duration and projected
cost values shown in the leaf nodes that are visible or are
potentially visible in left side 502-1.

Right side 502-2 includes rectangles representing root
nodes of trees included in trees 110 (see FIG. 1). The rect-
angles currently visible on right side 502-2 are Version b 506,
Version d 510 and Version e 512. Via another scrolling feature
that is independent of the scrolling feature for left side 502-1,
the user may scroll up or down, or left or right to make other
rectangles visible in right side 502-2. For example, a user may
scroll right side 502-2 down to make Version £ 514 visible and
to make Version b 506 not visible in right side 502-2. As
another example, after scrolling right side 502-2 down, the
user may scroll right side 502-2 to the right so that Version a
504 is visible and Version f 514 is not visible in right side
502-2.

When visualization 500 is displayed on a display device
(seestep 210 in FIG. 2, step 308 in FIG. 3 and step 314 in FIG.
3), rectangles 508-2-1-1, 514 and 504 are not visible in the
display device, as is indicated by their dashed borders in
visualization 500.

Arrows in visualization 500 indicate precedence ordering
and are generated by step 306 (see FIG. 3). The arrow from
Version b 506 to Supply Chain 508-1 indicates that Version ¢
is a modification of Version b and the modification includes
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change(s) in parameter value(s) at one or more nodes below
the level of Supply Chain 508-1. The arrow from rectangle
508-1-1-1 to Version d 510 indicates that Version d is a modi-
fication of Version ¢ and the modification includes a change in
a parameter value in the leaf node represented by rectangle
508-1-1-1. The arrow from rectangle 508-1-1-2 to Version e
512 indicates that Version e is a modification of Version ¢ and
the modification includes a change in a parameter value in the
leafnode represented by rectangle 508-1-1-2. The arrow from
Strategy 508-2 to Version f 514 indicates that Version fis a
modification of Version ¢ and the modification includes
change(s) in parameter value(s) at one or more nodes below
the level of Strategy 508-2.

The two dimensional ordering of Versions b, d, e, fand a in
rows and columns in visualization 500 is generated in step
208 (see FIG. 2). Because Version £ 514 and Version a 504 are
in the same row, the path structures of the trees representing
Version f and Version a are identical. Furthermore, as com-
pared to Version a, Version f is more similar to Version c, as
indicated by Version f 514 being the leftmost element of the
row that includes Version f 514 and Version a 504 in visual-
ization 500. The measurements of similarity of Version f to
Version ¢ and Version a to Version ¢ are computed in step 202
(see FIG. 2). Version fand Version a are clustered together in
one row of visualization 500 in step 204 (see FI1G. 2). Version
f 514 is ordered in step 206 (see FIG. 2) as the leftmost
element of the row that includes Version f 514 and Version a
504.

Of the versions that are visible or potentially visible in right
side 502-2 (i.e., Versions, b, d, e, fand a), Version b 506 is the
most similarto Version ¢ 508 (i.e., the standard version on left
side 502-1), as is indicated by Version b 506 being the left-
most element (and only element) of the topmost row of the
two dimensional ordering in visualization 500.

FIG. 6 is a flowchart of a process of generating a visual-
ization of versions of a hierarchically organized object, where
the visualization highlights differences between the versions,
and where the process is implemented by the system of FIG.
1, in accordance with embodiments of the present invention.
The process of FIG. 6 starts at step 600. In step 602, version
visualization tool 104 (see FIG. 1) represents each version as
a tree having labeled paths.

In step 604, version visualization tool 104 (see FIG. 1)
constructs a vector space having multiple dimensions for
every labeled path in every tree included in trees 110 (see FIG.
1). In one embodiment, step 604 includes generating vectors
in the vector space so that each vector has two parameters
(i.e., duration and projected cost). For example, a vector space
including a first vector of duration and projected cost values
of dimensions of paths in a tree representing Version A (see
FIG. 4A) and a second vector of duration and projected cost
values of dimensions of paths in another tree representing
Version C (see FIG. 4B) is shown in Table 1 presented above.
Table 1 depicts the first vector as including the values 36,
2.32, 36, 1.8, 36, 18.4, 0 and 0, and the second vector as
including the values 36, 5.65, 36, 1.8, 36, 9.2, 12 and 4.1.

In step 606, version visualization tool 104 (see FIG. 1)
generates a summary that lists one or more paths, respective
dimension(s), and respective differences(s). Each listed path
has the respective dimension whose parameter values for the
first and second versions differ. Each listed difference is a
difference between the value of the respective dimension for
the first version and the value of the respective dimension for
the second version. Table 3 presented above includes an
example of a summary generated in step 606.

In step 608, version visualization tool 104 (see FIG. 1)
generates a visualization having first and second areas (e.g.,
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left and right sides) that include a first version and a second
version, respectively, of a hierarchically organized object,
where the first and second versions include details from mul-
tiple levels of the hierarchically organized object.

In step 610, version visualization tool 104 (see FIG. 1)
generates the visualization so that that the second version in
the second area includes one or more visual cues (e.g., bold-
face) that highlight value(s) of dimension(s) in at least one
path of a tree representing the second version, where the
highlighted value(s) differ from corresponding value(s) of
dimension(s) in at least one path of another tree representing
the first version.

In step 612, version visualization tool 104 (see FIG. 1)
initiates a display on display device 116 (see FIG. 1) of the
visualization generated in steps 608 and 610. The process of
FIG. 6 ends at step 614.

FIG. 7 is an example of a visualization generated by the
process of FIG. 6 that highlights the differences between two
versions of a hierarchically organized object, in accordance
with embodiments of the present invention. Visualization 700
is an example of a visualization generated in steps 608 and
610, and includes a visible viewing surface 702, which has a
left side 702-1, a right side 702-2 and an optional gutter 702-3
between left side 702-1 and right side 702-2. Left side 702-1
and right side 702-2 may be the second and first areas, respec-
tively, generated in step 608 (sece FIG. 6). Visible viewing
surface 702 does not include any rectangle that is depicted
with dashed lines in FIG. 7.

Visualization 700 includes rectangles 704 and 708, which
represent respective root nodes of trees representing Version
a and Version c, respectively. Left side 702-1 includes a
detailed view of the tree representing Version c. In the tree
representing Version ¢, Supply Chain 708-1 and Strategy
708-2 are the nodes directly below and connected to root node
708. Order Entry 708-1-1 and Approvals 708-1-2 are the
nodes directly below and connected to Supply Chain node
708-1. Tech Forecast node 708-2-1 is the node directly below
and connected to Strategy node 708-2. Leafnodes 708-1-1-1
and 708-1-1-2 are directly below and connected to Order
Entry node 708-1-1. Leaf node 708-1-2-1 is directly below
and connected to Approvals node 708-1-2. Leaf node 708-2-
1-1 is directly below and connected to Tech Forecast node
708-2-1, and is not currently visible in left side 702-1, but
may become visible in left side 702-1 by scrolling left side
702-1 down.

Right side 702-2 includes a detailed view of the tree rep-
resenting Version a, which is a most recent approved version,
which is an example of standard version 106 (see FIG. 1). In
the tree representing Version a, Supply Chain 704-1 is the
node directly below and connected to root node 704. Order
Entry 704-1-1 and Approvals 704-1-2 are the nodes directly
below and connected to Supply Chain node 704-1. Leafnodes
704-1-1-1 and 704-1-1-2 are directly below and connected to
Order Entry node 704-1-1. Leaf node 704-1-2-1 is directly
below and connected to Approvals node 704-1-2.

Each of the leaf nodes visible or potentially visible in left
side 702-1 or visible in right side 702-2 indicates three values
in the following order: quantity of service, duration and pro-
jected cost. For example, rectangle 708-1-1-1 represents a
leafnode labeled Acc. s15 that has a quantity of service value
of'2, a duration value of 36 and a projected cost value of 5.65.

In one example, visualization 700 includes right side 702-2
as the first area (see step 608 in FIG. 6), which includes a
detailed view of the most recently approved version (i.e.,
Version a). Visualization 700 also includes left side 702-1 as
the second area (see step 608 in FIG. 6), which includes a
detailed view of one of the second versions (i.e., Version c¢)
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that is being compared to the most recently approved version.
The boldface values 2 and 5.65 (i.e., quantity of service and
projected cost values, respectively) in leaf node Acc. s15
708-1-1-1 indicate that Version c is a modification of Version
a and the modification includes a change in the corresponding
values in the corresponding leaf node in Version a. That is, the
quantity of service value of 1 in leaf node Acc. s15 704-1-1-1
is changed to 2 in corresponding leaf node Acc. s15 708-1-
1-1. Furthermore, the projected cost value 0of 2.32 in leafnode
Acc. 515 704-1-1-1 is changed to 5.65 in corresponding leaf
node Acc. s15 708-1-1-1.

The boldface values 1 and 9.20 (i.e., quantity of service and
projected cost values, respectively) in leaf node Acc. s18
708-1-2-1 indicate that Version ¢ is a modification of Version
a and the modification includes a change in the corresponding
values in the corresponding leaf node in Version a. That is, the
quantity of service value of 2 in leaf node Acc. s18 704-1-2-1
is changed to 1 in corresponding leaf node Acc. s18 708-1-
2-1. Furthermore, the projected cost value of 18.40 in leaf
node Acc. s18 704-1-2-1 is changed to 9.20 in corresponding
leaf node Acc. s18 708-1-2-1.

Moreover, Strategy node 708-2, Tech Forecast node 708-
2-1 and leaf node Fut. s18 708-2-1-1 are in bold to indicate
that these nodes were added to Version a to generate Version
c.

FIG. 8 is an example of a visualization generated by the
process of FIG. 2 and the process of FIG. 3, where the visu-
alization includes a summary of approvals data for a version
of a hierarchically organized object, in accordance with
embodiments of the present invention. Visualization 800 is an
example of a visualization generated in step 208 (see FIG. 2),
step 306 (see FIG. 3) and step 312 (see FIG. 3), and includes
a visible viewing surface 802, which has a left side 802-1, a
right side 802-2 and an optional gutter 802-3 between left side
802-1 and right side 802-2. Left side 802-1 and right side
802-2 may be the first and second areas, respectively, gener-
ated in step 306 (see F1G. 3). Visible viewing surface 802 does
not include any rectangle, arrow or portion of an arrow that is
depicted with dashed lines in FIG. 8.

Visualization 800 includes rectangles 804, 806, 808, 810,
812 and 814, which represent respective root nodes of trees
representing Versions a, b, ¢, d, e and f, respectively. Left side
802-1 includes a detailed view of the tree representing Ver-
sion c. In the tree representing Version ¢, Approvals 808-1,
Supply Chain 808-2 and Strategy 808-3 are the nodes directly
below and connected to root node 808. Required node 808-
1-1 and Completed node 808-1-2 are the leaf nodes directly
below and connected to Approvals node 808-1. Order Entry
808-2-1 and Approvals 808-2-2 are the nodes directly below
and connected to Supply Chain node 808-2. Tech Forecast
node 808-3-1 is the node directly below and connected to
Strategy node 808-3. Leafnodes 808-2-1-1 and 808-2-1-2 are
directly below and connected to Order Entry node 808-2-1.
Leaf node 808-2-2-1 is directly below and connected to
Approvals node 808-2-2. Leaf node 808-3-1-1 is directly
below and connected to Tech Forecast node 808-3-1. Nodes
808-2-2-1, 808-3, 808-3-1 and 808-3-1-1 are not currently
visible in left side 802-1, but may become visible in left side
802-1 by scrolling left side 802-1 down.

Right side 802-2 includes Version b 806, Version d 810 and
Version e 812. If right side 802-2 is scrolled down, Version f
814 becomes visible and Version b 810 becomes not visible.
If right side 802-2 is scrolled down and to the right, Version a
804 becomes visible and Versions 806, 810, 812 and 814 are
not visible.

Visualization 800 includes arrows to indicate precedence
ordering among versions a, b, ¢, d, e and f. For example, the
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arrow from Strategy node 808-3 to Version f 814 indicates
that Version f is a modification of Version ¢ and the modifi-
cation includes change(s) in value(s) included in path(s) that
include Strategy node 808-3.

Each of the leaf nodes visible or potentially visible in left
side 802-1 indicates three values in the following order: quan-
tity of service, duration and projected cost. For example,
rectangle 808-2-1-1 represents a leaf node labeled Acc. s15
that has a quantity of service value of 2, a duration value 0f 36
and a projected cost value of 5.65.

Unlike visualization 500 (see FIG. 5), visualization 800
includes summary approval data shown in leaf nodes 808-1-1
and 808-1-2. For example, leaf node 808-1-1 indicates a set of
potential approvers (i.e., {2,4,5,6}), and leaf node 808-1-2
indicates an approver (i.e., 2) who provided an approval.

FIG. 9 is an example of a visualization of versions of a
hierarchically organized object, where the visualization is
generated by the system of FIG. 1 and uses an alternate layout
and an alternate level of detail for the versions, in accordance
with embodiments of the present invention. Visualization 900
includes an alternate top to bottom layout of areas in which
versions are included. Version 900 includes a top area 902-1,
a bottom area 902-2 and a central gutter area 902-3 between
top areca 902-1 and bottom area 902-2. Top area 902-1
approved version 904 and bottom area 902-2 includes Version
a 906, Version b 908 and Version ¢ 910. Bottom area 902-2
also includes sets of information 906-1, 908-1 and 910-1
listed under Version a 906, Version b 908 and Version ¢ 910,
respectively. Each set of information includes a summary of
differences between values in corresponding paths in the
version in bottom area 902-2 and the approved version 904.
Each set of information also includes a list of required
approvals and a projected approval delay.

In visualization 900, the approved version may be standard
version 106 (see FIG. 1). Unlike visualization 500 (see FIG.
5), visualization 900 includes information only at a root node
level for the standard version (i.e., approved version 904), and
the second versions being compared to the standard version
(i.e., Versions 906, 908 and 910) are shown at more levels of
detail than the standard version.

Computer System

FIG. 10 is a block diagram of a computer system that is
included in the system of FIG. 1 and that implements the
process of FIG. 2, the process of FIG. 3 and the process of
FIG. 6, in accordance with embodiments ofthe present inven-
tion. Computer system 102 generally comprises a central
processing unit (CPU) 1002, a memory 1004, an input/output
(I/O) interface 1006, and a bus 1008. Further, computer sys-
tem 102 is coupled to /O devices 1010 and a computer data
storage unit 1012. CPU 1002 performs computation and con-
trol functions of computer system 102, including carrying out
instructions included in program code 1014 to perform a
method of visualizing versions of a hierarchically organized
object, where the instructions are carried out by CPU 1002 via
memory 1004. CPU 1002 may comprise a single processing
unit, or be distributed across one or more processing units in
one or more locations (e.g., on a client and server). In one
embodiment, program code 1014 includes code for version
visualization tool 104 (see FIG. 1).

Memory 1004 may comprise any known computer-read-
able storage medium, which is described below. In one
embodiment, cache memory elements of memory 1004 pro-
vide temporary storage of at least some program code (e.g.,
program code 1014) in order to reduce the number of times
code must be retrieved from bulk storage while instructions of
the program code are carried out. Moreover, similar to CPU
1002, memory 1004 may reside at a single physical location,
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comprising one or more types of data storage, or be distrib-
uted across a plurality of physical systems in various forms.
Further, memory 1004 can include data distributed across, for
example, a local area network (LAN) or a wide area network
(WAN).

1/0 interface 1006 comprises any system for exchanging
information to or from an external source. I/O devices 1010
comprise any known type of external device, including a
display device (e.g., monitor), keyboard, mouse, printer,
speakers, handheld device, facsimile, etc. Bus 1008 provides
a communication link between each of the components in
computer system 102, and may comprise any type of trans-
mission link, including electrical, optical, wireless, etc.

1/0 interface 1006 also allows computer system 102 to
store information (e.g., data or program instructions such as
program code 1014) on and retrieve the information from
computer data storage unit 1012 and/or another computer
data storage unit (not shown) coupled to computer system
102. Computer data storage unit 1012 may comprise any
known computer-readable storage medium, which is
described below. For example, computer data storage unit
1012 may be a non-volatile data storage device, such as a
magnetic disk drive (i.e., hard disk drive) or an optical disc
drive (e.g., a CD-ROM drive which receives a CD-ROM
disk).

Memory 1004 and/or storage unit 1012 may store com-
puter program code 1014 that includes instructions that are
carried out by CPU 1002 via memory 1004 to visualize ver-
sions of a hierarchically organized object. Although FIG. 10
depicts memory 1004 as including program code 1014, the
present invention contemplates embodiments in which
memory 1004 does not include all of code 1014 simulta-
neously, but instead at one time includes only a portion of
code 1014.

Further, memory 1004 may include other systems not
shown in FIG. 10, such as an operating system (e.g., Linux)
that runs on CPU 1002 and provides control of various com-
ponents within and/or connected to computer system 102.

Storage unit 1012 and/or one or more other computer data
storage units (not shown) that are coupled to computer system
102 may store standard version 106 (see FIG. 1), second
versions 108-1 . . . 108-N (see FIG. 1), similarity measures
112 (see FIG. 1) and trees 110 (see FIG. 1).

As will be appreciated by one skilled in the art, the present
invention may be embodied as a system, method or computer
program product. Accordingly, an aspect of an embodiment
of the present invention may take the form of an entirely
hardware aspect, an entirely software aspect (including firm-
ware, resident software, micro-code, etc.) or an aspect com-
bining software and hardware aspects that may all generally
be referred to herein as a “module”. Furthermore, an embodi-
ment of the present invention may take the form of a computer
program product embodied in one or more computer-read-
able medium(s) (e.g., memory 1004 and/or computer data
storage unit 1012) having computer-readable program code
(e.g., program code 1014) embodied or stored thereon.

Any combination of one or more computer-readable medi-
ums (e.g., memory 1004 and computer data storage unit
1012) may be utilized. The computer readable medium may
be a computer-readable signal medium or a computer-read-
able storage medium. In one embodiment, the computer-
readable storage medium is a computer-readable storage
device or computer-readable storage apparatus. A computer-
readable storage medium may be, for example, but not limited
to, an electronic, magnetic, optical, electromagnetic, or semi-
conductor system, apparatus, device or any suitable combi-
nation of the foregoing. A non-exhaustive list of more specific
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examples of the computer-readable storage medium includes:
a portable computer diskette, a hard disk, a random access
memory (RAM), a read-only memory (ROM), an erasable
programmable read-only memory (EPROM or Flash
memory), a portable compact disc read-only memory (CD-
ROM), an optical storage device, a magnetic storage device,
orany suitable combination of the foregoing. In the context of
this document, a computer-readable storage medium may be
a tangible medium that can contain or store a program (e.g.,
program 1014) for use by or in connection with a system,
apparatus, or device for carrying out instructions. Each of the
terms “computer-readable storage medium” and “computer-
readable, tangible storage device,” as used herein, is not to be
construed as being transitory signals per se, such as radio
waves or other freely propagating electromagnetic waves,
electromagnetic waves propagating through a waveguide or
other transmission media (e.g., light pulses passing through a
fiber-optic cable), or electrical signals transmitted through a
wire.

A computer readable signal medium may include a propa-
gated data signal with computer-readable program code
embodied therein, for example, in baseband or as part of a
carrier wave. Such a propagated signal may take any of a
variety of forms, including, but not limited to, electromag-
netic, optical, or any suitable combination thereof. A com-
puter-readable signal medium may be any computer-readable
medium that is not a computer-readable storage medium and
that can communicate, propagate, or transport a program for
use by or in connection with a system, apparatus, or device for
carrying out instructions.

Program code (e.g., program code 1014) embodied on a
computer-readable medium may be transmitted using any
appropriate medium, including but not limited to wireless,
wireline, optical fiber cable, RF, etc., or any suitable combi-
nation of the foregoing.

Computer program code (e.g., program code 1014) for
carrying out operations for aspects of the present invention
may be written in any combination of one or more program-
ming languages, including an object oriented programming
language such as Java®, Smalltalk, C++ or the like and con-
ventional procedural programming languages, such as the
“C” programming language or similar programming lan-
guages. Instructions of the program code may be carried out
entirely on a user’s computer, partly on the user’s computer,
as a stand-alone software package, partly on the user’s com-
puter and partly on a remote computer or entirely on the
remote computer or server, where the aforementioned user’s
computer, remote computer and server may be, for example,
computer system 102 or another computer system (not
shown) having components analogous to the components of
computer system 102 included in FIG. 10. In the latter sce-
nario, the remote computer may be connected to the user’s
computer through any type of network (not shown), including
a LAN or a WAN, or the connection may be made to an
external computer (e.g., through the Internet using an Internet
Service Provider).

Aspects of the present invention are described herein with
reference to flowchart illustrations (e.g., FIG. 2, FIG. 3 or
FIG. 6) and/or block diagrams of methods, apparatus (sys-
tems) (e.g., FIG. 1 and FIG. 10), and computer program
products according to embodiments of the invention. It will
be understood that each block of the flowchart illustrations
and/or block diagrams, and combinations of blocks in the
flowchart illustrations and/or block diagrams, can be imple-
mented by computer program instructions (e.g., program
code 1014). These computer program instructions may be
provided to one or more hardware processors (e.g., CPU
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1002) of a general purpose computer, special purpose com-
puter, or other programmable data processing apparatus to
produce a machine, such that the instructions, which are
carried out via the processor(s) of the computer or other
programmable data processing apparatus, create means for
implementing the functions/acts specified in the flowchart
and/or block diagram block or blocks.

These computer program instructions may also be stored in
a computer-readable medium (e.g., memory 1004 or com-
puter data storage unit 1012) that can direct a computer (e.g.,
computer system 102), other programmable data processing
apparatus, or other devices to function in a particular manner,
such that the instructions (e.g., program 1014) stored in the
computer-readable medium produce an article of manufac-
ture including instructions which implement the function/act
specified in the flowchart and/or block diagram block or
blocks.

The computer program instructions may also be loaded
onto a computer (e.g., computer system 102), other program-
mable data processing apparatus, or other devices to cause a
series of operational steps to be performed on the computer,
other programmable apparatus, or other devices to produce a
computer implemented process such that the instructions
(e.g., program 1014) which are carried out on the computer,
other programmable apparatus, or other devices provide pro-
cesses for implementing the functions/acts specified in the
flowchart and/or block diagram block or blocks.

Any of the components of an embodiment of the present
invention can be deployed, managed, serviced, etc. by a ser-
vice provider that offers to deploy or integrate computing
infrastructure with respect to visualizing versions of a hier-
archically organized object. Thus, an embodiment of the
present invention discloses a process for supporting computer
infrastructure, wherein the process comprises providing at
least one support service for at least one of integrating, host-
ing, maintaining and deploying computer-readable code
(e.g., program code 1014) in a computer system (e.g., com-
puter system 102) comprising one or more processors (e.g.,
CPU 1002), wherein the processor(s) carry out instructions
contained in the code causing the computer system to visual-
ize versions of a hierarchically organized object.

In another embodiment, the invention provides a method
that performs the process steps of the invention on a subscrip-
tion, advertising and/or fee basis. That is, a service provider,
such as a Solution Integrator, can offer to create, maintain,
support, etc. a process of visualizing versions of a hierarchi-
cally organized object. In this case, the service provider can
create, maintain, support, etc. a computer infrastructure that
performs the process steps of the invention for one or more
customers. In return, the service provider can receive pay-
ment from the customer(s) under a subscription and/or fee
agreement, and/or the service provider can receive payment
from the sale of advertising content to one or more third
parties.

The flowcharts in FIG. 2, FIG. 3 and FIG. 6 and the block
diagrams in FIG. 1 and FIG. 10 illustrate the architecture,
functionality, and operation of possible implementations of
systems, methods, and computer program products according
to various embodiments of the present invention. In this
regard, each block in the flowchart or block diagrams may
represent a module, segment, or portion of code (e.g., pro-
gram code 1014), which comprises one or more executable
instructions for implementing the specified logical
function(s). It should also be noted that, in some alternative
implementations, the functions noted in the block may occur
out of the order noted in the figures. For example, two blocks
shown in succession may, in fact, be performed substantially
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concurrently, or the blocks may sometimes be performed in
reverse order, depending upon the functionality involved. It
will also be noted that each block of the block diagrams
and/or flowchart illustrations, and combinations of blocks in
the block diagrams and/or flowchart illustrations, can be
implemented by special purpose hardware-based systems
that perform the specified functions or acts, or combinations
of special purpose hardware and computer instructions.
While embodiments of the present invention have been
described herein for purposes of illustration, many modifica-
tions and changes will become apparent to those skilled in the
art. Accordingly, the appended claims are intended to encom-
pass all such modifications and changes as fall within the true
spirit and scope of this invention.
The invention claimed is:
1. A method of visualizing versions of a hierarchically
organized object, the method comprising the steps of:
computing a respective similarity measure between each
version and a unique standard version;
clustering versions having identical hierarchies into
respective sets of versions;
organizing versions within each of the respective sets of
versions according to the computed respective similarity
measures;
representing each version as a respective tree having
labeled paths;
constructing a vector space having multiple dimensions for
each labeled path of every tree, wherein the step of
constructing the vector space includes constructing each
vector in the vector space to have first and second param-
eters for each respective labeled path, wherein the first
parameter indicates a duration for completing work
associated with a service and a respective labeled path,
wherein the second parameter indicates a cost of provid-
ing the work, and wherein the object is a document that
indicates a proposal for a service provider to provide the
service to a client;
generating a visualization having first and second areas that
include first and second versions, respectively, wherein the
first and second versions each include information from mul-
tiple levels of the respective trees; and
generating the visualization so that the second version in
the second area includes a visual cue that highlights a
value of a dimension for a labeled path of the respective
tree representing the second version, wherein based on
the constructed vector space, the highlighted value dif-
fers from a corresponding value of a dimension for a
labeled path of the respective tree representing the first
version,
wherein the step of computing the respective similarity
measure includes computing the respective similarity
measure between the first and second versions by nor-
malizing a first vector associated with the first version,
normalizing a second vector associated with the second
version, and determining a product of the normalized
first vector and the normalized second vector based on
the first parameter indicating the duration and the second
parameter indicating the cost, and
wherein the steps of computing, clustering, organizing,
representing, constructing, generating the visualization
having first and second areas, and generating the visu-
alization so that the second version in the second area
includes the visual cue are performed by at least one
computer.
2. The method of claim 1, further comprising the step of
generating a second visualization as a plot having first and
second dimensions, wherein the first dimension represents
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similarity between a set of versions and the unique standard
version, wherein the second dimension represents similarity
between a version and the unique standard version, and
wherein the step of generating the second visualization is
performed by the at least one computer.

3. The method of claim 1, wherein the step of generating
the second visualization includes generating the second visu-
alization in a scrollable map in which a first portion of the
second visualization is visible and a second portion of the
second visualization is not visible.

4. The method of claim 1, wherein the step of computing
the respective similarity measure includes calculating a
respective cosine similarity between each version and the
unique standard version.

5. The method of claim 1, further comprising the step of
retrieving historical approval delay times for versions whose
similarity to a version satisfies a user-specified criterion,
wherein the numerical parameters include a projected time to
a decision about whether to approve the version and a pro-
jected likelihood of the decision indicating an approval of the
version based on the retrieved historical approval delay times,
and wherein the step of retrieving is performed by the at least
one computer.

6. The method of claim 1, further comprising the step of
generating a summary that lists one or more labeled paths,
one or more respective dimensions and one or more respec-
tive differences, wherein each listed path includes a respec-
tive dimension whose values for the first and second versions
differ based on the constructed vector space, wherein each
listed respective difference indicates how much the values of
the respective dimension for the first and second versions
differ, and wherein the step of generating the summary is
performed by the at least one computer.

7. A computer program product, comprising:

a computer-readable, tangible storage device; and

a computer-readable program code stored in the computer-

readable, tangible storage device, the computer-read-
able program code containing instructions that are
executed by a central processing unit (CPU) of a com-
puter system to implement a method of visualizing ver-
sions of a hierarchically organized object, the method
comprising the steps of:

computing a respective similarity measure between each

version and a unique standard version;

clustering versions having identical hierarchies into

respective sets of versions;

organizing versions within each of the respective sets of

versions according to the computed respective similarity
measures;

representing each version as a respective tree having

labeled paths;

constructing a vector space having multiple dimensions for

each labeled path of every tree, wherein the step of
constructing the vector space includes constructing each
vector in the vector space to have first and second param-
eters for each respective labeled path, wherein the first
parameter indicates a duration for completing work
associated with a service and a respective labeled path,
wherein the second parameter indicates a cost of provid-
ing the work, and wherein the object is a document that
indicates a proposal for a service provider to provide the
service to a client;
generating a visualization having first and second areas that
include first and second versions, respectively, wherein the
first and second versions each include information from mul-
tiple levels of the respective trees; and
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generating the visualization so that the second version in
the second area includes a visual cue that highlights a
value of a dimension for a labeled path of the respective
tree representing the second version, wherein based on
the constructed vector space, the highlighted value dif-
fers from a corresponding value of a dimension for a
labeled path of the respective tree representing the first
version,

wherein the step of computing the respective similarity

measure includes computing the respective similarity
measure between the first and second versions by nor-
malizing a first vector associated with the first version,
normalizing a second vector associated with the second
version, and determining a product of the normalized
first vector and the normalized second vector based on
the first parameter indicating the duration and the second
parameter indicating the cost.

8. The program product of claim 7, wherein the method
further comprises the step of generating a second visualiza-
tion as a plot having first and second dimensions, wherein the
first dimension represents similarity between a set of versions
and the unique standard version, and wherein the second
dimension represents similarity between a version and the
unique standard version.

9. The program product of claim 7, wherein the step of
generating the second visualization includes generating the
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second visualization in a scrollable map in which a first por-
tion of the second visualization is visible and a second portion
of the second visualization is not visible.

10. The program product of claim 7, wherein the step of
computing the respective similarity measure includes calcu-
lating a respective cosine similarity between each version and
the unique standard version.

11. The program product of claim 7, wherein the method
further comprises the step of retrieving historical approval
delay times for versions whose similarity to a version satisfies
a user-specified criterion, wherein the numerical parameters
include a projected time to a decision about whether to
approve the version and a projected likelihood of the decision
indicating an approval of the version based on the retrieved
historical approval delay times.

12. The program product of claim 7, wherein the method
further comprises the step of generating a summary that lists
one or more labeled paths, one or more respective dimensions
and one or more respective differences, wherein each listed
path includes a respective dimension whose values for the
first and second versions differ based on the constructed vec-
tor space, and wherein each listed respective difference indi-
cates how much the values of the respective dimension for the
first and second versions differ.
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